ABBEVILLE COUNTY COUNCIL
REGULAR MEETING
NOVEMBER 26, 2001

PRESENT: Chairman Walker, V.C. Thomas, Councilmen Agan, Forrester Calhoun,
Gunnells, Brown, Director Allen, and Attorney Pruitt

Chairman Walker called the Public Heazing-to:erder as follows:

1.

19™ minutes. V. C it
passed to approve minu{es:

5. Presentafions
EMS Director Steve McDade and County Council to recognize Sharmel Miller
for receiving the 2001 Palmetto Award for her exceptional professionalism in the
field of EMS Communications, and acknowledges the special contributions of
telecommunicators whose daily performance of their duties is an inspiration and
example to others in the field of telecommunications. Ms. Miller, an E-911
dispatcher was praised for her teamwork and her service in such arcas as
developing an emergency management Website. Chairman Walker presented Ms.
Miller with a plaque.
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6. Committee Reports: Chairman Walker stated that the Committee
recommendations are considered, seconded, when reported out of Committee and
therefore can move directly into discussion

Personnel & Administration: Vice Chairman Thomas, Chair stated that a portion
of the Personnel & Administration Committee intended to loak at our employees
and enriching their jobs, try to build up employee morale, bring the county
together as well as we can be es and employers and in domg this,
they have come up wit :

d the
discuss

Public Safety; Councilms

to report.

Ad Hoc Committee on Office/Space; Councilman Gunnells, Chair stated that at
this time he does not have a rough draft of what was discussed at the meeting

7. Old Business:
7A, (a) 3" Reading on the Abbeville County Planning Commission

recommendation concerning the property located at 544 Corbin Road, Honea
Path, SC. That this property be rezoned from FA to BI. V. C. Thomas made a
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motion to have 3™ Reading that was seconded by Councilman Gunnells and
passed unanimously.

7B, (a) 3rd Reading on Ordinance No. 01-24, the offer of $1,500 from SCDOT
for County Property located on Roadeoute—SC 72-DSS Office Bldg.
Councilman Agan made a motion to have 3™ Reading that was seconded by
Councilman Brown and passed unanimously. K
7C, (a) 3rd Reading on Ord' he proposed redistricting of County
Councﬂ Seats identifj made a 1’1‘10th1’1 to have 3™

“* committee o
4+ the initiative

felt that we have }usf-._' finished up with git'and have tried to hire a
Planner and when he com g Hree Mark Sumner up some and he
would like to defer appointing anyone to this committee

7F. Council to discuss membership on the BZA and its future size and terms.
Director Allen stated that at the last meeting notification was glven that two seats
were coming open and in our previous discussions concerning zoning we talked
about increasing the size of the membership of the BZA and at that meeting Mr.
Agan mentioned that he would like to discuss leaving the two people on the Board
until we go further and decide what the future is on the organization of the BZA.
Councilman Agan felt that the policies or bylaws read that they would continue to
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serve until replaced or reappointed. Since we are talking about making changes
on the BZA from 5 to 7, he felt it would hold down some confusion in the future
if these people will serve until the new terms are established. He made a motion
to ask Ms. Strickland and Mr. Paul to continue to serve on the BZA until the new
policies are established. Councilman Forrester seconded the motlon that was
passed unanimously.

(1)

. New Business:

78¥ebt Set OFff Collection Act

show us areas ddampro:
number of things that the mspector suggested that day. A number of
training sessions have been scheduled until the first of the year due to
the holidays. Ms. Linsky informed us that there would be no need for
an informal conference and would consider the phone call as a
conference and reduced our fine to $840 for a 60% reduction because
of the efforts we were making.

LEC was scheduled to be open on 12/3 but because of the delay in

getting the furniture, it has been postponed to the following weekend.
The Sheriff and Magistrate’s office will be opened on that Monday.
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(i) Search for County Planner. Tuesday, following the meeting, he was
authorized to pursue the search for a Planner. He had an ad in SCAPA and
the SCAC. Ads have also been put into the newspaper and it will be two
weeks this Wednesday and 2 applications have been received.

14

10. Announcements: §
A Zoning Meeting will be held on Thursday, Dec. 6™ from 79pm.

to go Into executive session
ncilman Calhoun and




ABBEVILLE COUNTY COUNCIL
SPECIAL MEETING
November 29, 2001

PRESENT: Chairman Walker, V. C. Thomas, Councilmen Agan, Calhoun, Gunnells,
RBrown, Director Allen, and Attorney Pruitt

ABSENT: Councilman Forrester

yw that had
Lisa has

accounts with the treasurer and h
what she thinks it’s going to take to get it done, but we have basically been waiting on
her.

Mr. Kochenower said that the goal and objective that Council presented to them when
they got involved with Abbeville County was that we would take control of our finances,
get accurate and timely reporting, have reasonable assurance that it was accurate and to
make decisions based on that. Since then, we have had some turnover in the finance area.
Right now there is a lady in the Finance Office that has done more than anybody we have
had in the Finance Office up to now, as far as actually doing the work and getting it done.
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She has done reconciliations and both she and Judy have been acting nicely and seem to
get along very well. It 1s not going as quickly as we had anticipated but we are way
ahead than we were six months ago and that he was talking about the paperwork,
accounting and having someone down there that understands the accounting system.
From his personal observation, this individual we have in the office is actually doing the
work and getting some things done. He went on to say that he and Lisa went through the
trial balance for about two hours and talked about what was needed to do and she had all
the cash taken care of, all of the payables interfund transactions, etc. They made a fist as
to what needed to be done for them 10 come: 1_

1 would take but with
1e0ne who 1s

twhat she needed was priv'ac; and to be left a
Trammg w111 be startmg n

three weeks. She needs to getix 1l
know what adjustments are to be m 'be some things that Mr.
Kochenower needs to help her with.

Mr. Kochenower stated that the financial statement put out is not simple like it used to be
30 years ago and a lot of us took 4-6 years of intensive training and still wonder if we
know what we arc doing. He went on to say that there was going to have to be some
communications between the Treasurer and Finance Director. Judy knows what’s going
on and what Lisa needs is to find out what’s going on. The simplest and most cost
effective way to find out is to sit down with Judy to find out and learn.
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Chairman Walker stated that in order to get the audit completed this year, what he would
like to see is a recommendation from Lisa and Paul saying here is what we propose not
doing or whatever and it can include having someone do some of the work or whatever it
takes to get it done as quickly as possible which would be before Christmas. Councilman
Agan said that we heard a couple of suggestions such as W2’s and 1099’s which would
be a big help between now and Christmas and other things that it would take to get
through before Chnistmas. After a lengthy discussion, Chairman Walker asked what the
cost of the audit would be to which Mr. Kochenower stated that to finish the audit, it

would cost about $15,000-$20,000 itself. Anything else we have to do,
we don’t know. We are abo ¢ audit Councilman Agan
said that he had som & with the way w have procee e W,Eth the audlt and had
nothing to do wit hiad

beginning of thi

out the audit we. dre in 1o be so partlcular S0 that there WO
tween the two parties. ‘We have lived up to-our end:for: on
w1thout this agreement bemg completed In hlS OPHIIOIL‘ it

Councilman Agan and passed: -
session they completed the evaluaf Pirecior Allen. There was no action
taken. Chairman Walker stated that some came to him and asked why we were so long in
session during an evaluation and are there serious problems and is termination eminent.
He said that his experience has always been a one on one situation but in this case it was
a on seven, which takes a lot longer since there are seven different opintons and
seven ideas. Council pointed out his strengths and weaknesses in his perforrance as
Director, but took no action. Councilman Calhoun made a motion to adjourn that was
seconded by Councilman Gunnells and passed unanimously.

Meeting adjoumed.




CORRECTED MINUTES

ABBEVILE COUNTY COUNCIL
REGULAR MEETING
DECEMBER 10, 2001

kn,en,Agan,' Forrester, Scott,

Calhoun and passed unanimously Councﬂman Agan made
29th meetmg w1th correcnons noted that was se

Lakeside Russell Project. He quoted an art1cle from the newspaper in which Rep.
Harry Stille said that roughly $200,000 in state funds had been spent in a
questionable way, given the contract between the South Carolina Department of
Commerce and Freshwater Resorts. After further comments, council received it
as information.

6. Committee Reports:




1a-16-01I

Personnel & Administration; Vice Chairman Thomas, Chair reminded everyone
of the dinner for County Employees to be held at the United Methodist Church at
7PM on December 13"

Finance, Chairman Walker, Chair. Councilman Agan made a motion to rescind
his motion of November 19 to instruct the County Director to reimburse the
Infrastructure Fund in the amount of $80,105 from the Economic Development
Project carry forward monies. Motion was seconded by Councilman Gunnells
and passed unanimously. The Fi ittee recommended the transfer of
the following funds to covér the ; 00 Audit. $22,120 to be transferred

Ad-Hoc Committee on Space, an Gunnells Chair stated if we go
downstairs in the basement with the Planner and Codes Office would there be
ramps instalied where one would step down into the office for handicapped, etc.
Mr. Allen stated that this was checked into for Council’s purpose also and to do
that would eat up the entire room.. He mentioned the Registration and Election
Office that is the same height and how much the ramp takes would take it all the
way to the Director’s door. Councilman Agan asked where the conference room
for the Planner would be located to which Mr. Allen said they could put a large
table in the back part of the Assessor’s Office to handle this. Councilmen
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Gunnells recommended that on the main floor of the Courthouse, the Master of
Equity’s Office would be turmed into a satellite station for the Sheriff and
Probation and Parole. On the third floor of the Courthouse, a conference room
currently being used by attorneys would be turned into the County Director’s
Office. In the County Office Annex known as the Magistrate’s Building, a
number of offices would be turned over to the Probation and Parole agency.

Ad-Hoc Committee on Computerization of County Government

7. Old Business:

10. Announcements.

(i) Mr. Allen announce that the December 24" County Council
Meeting would be cancelled. He also stated that Thursday evening, December
13% at 7pm was the County Council Dinner for County employees.




ABBEVILE COUNTY COUNCIL
REGULAR MEETING
DECEMBER 10, 2001

PRESENT: Chairman Walker, V. C. Thomas, Councilmen Agan, Forrester, Scot,
Gunnells, Cathoun, Director Allen, Attorney Pruitt

Public Hearing:

On Ordinance No: 01-22, to impose a moratorium on any new outdoor advertising in
Abbeville County pending revision of the County Zoning Ordinance. Chairman Walker
stated that this would be deferred until the January 14th Meeting. He proceeded to call
the regular meeting to:order with prayer given by Attorney Pruitt.

County

the agenda were approval of minutes of the November 26
ar 2610

First item
Council.

Meeting, Councﬂman Agan made reference to the minutes of Novem e

02 Abbeville Budget He also referred to the general cost of hvmg increase of 3% for all
fulltime employees that was enacted and not inactive as stated in the minutes. There -
werg a few other errors that were noted and corrected. Councilman Scott made-a motion
to approve the minutes of the Nov. 26" meeting that was seconded by Councilman
Calhoun and passed unammously Councﬂman Agan made a motion to approve minutes

of funds for the pI‘OJCCt at Calhoun Fallg referred to as Lakeside at Russell He
addressed Coungil by referring to the misuse of state funds with regard to the

Harry Stille ____.-.that roughly $200,000 in state funds had en spent in a
questionable way, given the contract between the South Carolina Department of
Commerce and Freshwatet: Resorts. After further comments, council received it
as information.

6. Committee Reports:
Personnel & Administration; Vice Chairman Thomas, Chair reminded everyone

of the dinner for County Employees to be held at the United Methodist Church at
7PM on December 13",
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E made.

Finance, Chairman Walker, Chair. Councilman Agan made a motion to rescind
his motion of November 19" to instruct the County Director to reimburse the
Infrastructure Fund in the amount of $80,105 from the Economic Development
Project carry forward monies. Motion was seconded by Councilman Gunnelils
and passed unanimously. The Finance Committee recommended the transfer of
the following funds to cover the cost of the 2000 Audit. $22,120 to be transferred
from Dept. 570 LEC, General Fund line item 33000, Professional Services,
$14,500 to be transferred from Dept. 503 Non-Departmental, General Line [tem
26200 Merit Increases, $10,611.90 to be transferred from Dept. 503 Non-
Departmental, General Fund line item 89990 Lump Sum for a total of $47,231.90
to be transferred into Dept. 564 External Auditor, General Fund line item 33000
Professional Services. Council discussed the contract with Kochenower and
Director Allen pointed out that in the original contract on page one of the audit for
fiscal year ending 6/31/01 had a price of $34,000. The updated contract Director
Allenpresented had changed that'to $3¢;000. Chairman Walker mentioned that in
the 11/29 meeting with Kochenower they had stated that an audit should cost
$25,000. He also stated that to complete the 2001 audit shou%d cost no more than
between $15,000 and $20,000

.- Public Works: Councilman Gunnells, Chair had no report at;_:this time. '

* Intergovernmental Relations; Councilman Fomester, Chair sa1d that a letter was

received from Paul Agnew stating that he resigned from the Library Béard.

Planning and Industrial Development; ,COuncil;man Brown, Cbéir stated the
county-wide noise ordinance was still in committee and there are changes being

Educatxon Recreation, Health & Welfare; Councﬂman Calhou
report at thls time. . i

Public Safety, Councilman Aga;ﬁ"”Chair stated 1f we g0 downstairs in the

same height and how much the ramp.takes would take it all the way to the
Director’s door. Councilman Agan asked where the conference room for the
Planner would be located to which Mr. Allen said they could put a large table in
the back part of the Assessor’s Office to handle this.

Ad-Hoc Committee on Office Space; Councilman Gunnells, Chair The
Committee to present its report and recommendations on County Office space
needs. Councilmen Gunnells recommended that on the main floor of the
Courthouse, the Master of Equity’s Office would be turned into a satellite station
for the Sheriff and Probation and Parole. On the third floor of the Courthouse, a
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conference room currently being used by attorneys would be turned into the
County Director’s Office. In the County Office Annex known as the Magistrate’s
Building, a mumber of offices would be turned over to the Probation and Parole
agency.

Ad-Hoc Committee on Computerization of County Government

7. Old Business:

a. 2™ Reading-on the Zoning request from Brenda Powell on property
located:at 5 Horton Dr.; Abbeville from GR to GC. After a brief
dlscussmn ur_1011man Gunnells made a motion to have 2™ Reading that

jwas seconded by Councilman Brown and passed unanimously.

Joa County Treasurer Tudy Scott, to request Council’s approval to transfer
$67,890.76 from the LOST Account to the General Fund for October 2001 Councilman
Agan _made a motion to approve the transfer that was seconded by Councilman Calhoun
and passed unanimously. '

Director’s Update:

(i) LEC - The County Sheriff’s Office and-gssociated

| departments, such as the DARE officerand Eitter Officer and
Magistrate’s Office have already moyed 1111:@ the Law :
Enforcement Center this past week_end '

Withireference to the reassessment it 18 about 99%
‘complete. ¥ - :

llen announced that the December 24™ County Council
Meeting would be cancelled. He also stated:that Thursday evening, December
13" at 7pm was the County Council Dinner for County employees.




CORRECTED MINUTES

ABBEVILLE COUNTY COUNCIL
SPECTAL MEETING
DECEMBER 31, 2001

problem one site back when we were saying one thing and meaning another n our plans
and specifications. Whether they are wrong or right you still need to bid on the job the
way the plans or specifications call for. You can’t just bid a job because you know it’s
wrong and base your price on knowing that it’s not right and bidding it another way.
Chairman Walker and Councilman Forrester went to Gilgal and Donalds and Mr. Walker
said that he would not put one in his yard. We have allowed this to go on which does not
make it right. Councilman Agan said that we ¢cither need a refund for the job that was
performed or go back and correct it according to the specifications. After further
discussion, Councilman Agan made a motion to have both Mr. Suttons added to the
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agenda. Motion was seconded by Councilman Forrester and passed unanimously. The
younger Mr. Sufton stated that as far as the depth of the concrete, they called Keith Dunn
mn Anderson and they have never put concrete below the posts all the way to the top but
they have always dug the footing at least a foot deep and drive the post in so it would
stand straight and pour the concrete. He understood that it was not done like that on this
job but they did discuss it with the guy before they did it. They never discussed any
money or discount because he never bid on 3 ft. concrete. When bidding on this the
younger Mr. Sutton stated that they looked at the drawing and specs and other things and
then questioned him on the concrete. Chamnan Walker asked the Suttons that during a
rebid what do they normally '

normally look at the s

never an original date of completion according to the Suttons. Councllman Agan stated
that we needed to come up with a reasonable date of completion and after a brief
discussion Councilman Agan suggested that he would be in favor of January 14™ and
giving any additional days according to the weather. Since there is a Council Meeting on
the 14™, and if it should be necessary to extend it, it could be done at the meeting.
Chairman Walker stated that he would like for the motion to say that if the 14® is not
met, they have by date the reasons they could not work on those days. Councilman Agan
completed his motion by saying that the concrete in discussion is a properly mixed
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concrete and not placed dry. Completion date of the fence is January 14™ and if an
extension were needed due to weather or other circumstances the sub-contractor would
request an extension to council. Councilman Forrester seconded the motion. V. C.
‘Thomas stated that, just for clarification, where did the specs in the motion come from to
which Chairman Walker stated that they came from Council and not based on any
engineering data. V. C. Thomas abstained. Motion passed. Meeting adjourned.




ABBEVILLE COUNTY COUNCIL
SPECIAL MEETING
DECEMBER 31, 2001

PRESENT: Chairman Walker, V. C. Thomas, Councilmen Agan, Forrester, Brown,
Calhoun, and Director Allen

ABSENT: Councilman Gunnells

Chairman Walker called the meeti

wrong or right'y
You can’t just b

said that we either need a refund for the _]Ob that was performed O g0 back and correct it
according to the specifications. After further discussion, Councilman Agan made a
motion to have both Mrs. Suttons added to the agenda. Motion was seconded by
Councilman Forrester and passed unanimously. The younger Mr. Sutton stated that as far
as the depth of the concrete, they calied Keith Dunn in Anderson and they have never put
concrete below the post all the way to the top but they have always dug the footing

at least a foot deep and gathe post in so it would stand straight and pour the concrete.
He understood that it was not done like that on this job but they did discuss it with the
guy before they did it. They never discussed any money or discount because he never bid
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on 3 fi. concrete. When bidding on this the younger Mr. Sutton stated that they looked at
the drawing and specs and other things and then questioned him on the concrete.
Chairman Walker asked the Suttons that during a rebid what do they normally look at
when they bid. The young Mr. Sutton said that they normally look at the specs and
drawings as well as addressing commercial grade pipe, etc. He also said that he would go
back and look at the other convenience centers and if they don’t have concrete around
them, it would be corrected. The older Mr. Sutton stated that Diamond Hill and Gilgal
were the only ones that they had specifications. The other centers were just given the
footage and no bid document. As far as them takmg % ‘1% to put the fence up,
everytime they went out th "yhad to'put"c 1eir g st up in order to get a
strai ght line and were held / of ﬁv,eptm system as well as

discussion Councilmat :

giving any additional ordmg to the Wéather. Smce,tla‘__ a Council Meeting on
the 14™, and if it should be necessy it. it could be done at the meeting.
Chairman Walker stated that he would like for the motion to say that if the 14™ is not
met, they have by date the reasons they could not work on those days. Councilman Agan
completed his motion by saying that the concrete in discussion is a properly mixed
concrete and not placed dry. Completion date of the fence is January 14™ and if an
extension were needed due to weather or other circumstances the sub-contractor would
request an extension to council. Councilman Forrester seconded the motion. V. C.
Thomas stated that, just for clarification, where did the specs in the motion come from to
which Chairman Walker stated that they came from Council and not based on any
engineering data. V. C. Thomas abstained. Motion passed. Meeting adjourned.




